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CHURANBUY FORr  Direetor of Central Intelligencs

SUBGRCT : Partieipstion in Operation Alert 1957

1. This memorandum conteins a recormendation ap to the
purticlpetion of this Agensy in the reloeatlon phass {15-19 Juiy
1957} of Operation Alert 1957. This resommendation 1s set forth

2. In pset yemrs this Agency has partieipated in the smual
Operation Alert exereises by programs demigned to fanilisrize the
members of the smergency foree with the site and the progess of
relocation, end by engaging in problem play exercises undsr war—
time apsumptions, Insemsch as the over-all assmmptions governing
the exercisse play of the Govermment as a whole were domastic ir
nature, and, therefore, not meaningful te this Ageney in tems of
its nlssion, we have slways prepared and used problem sgsumptions
of our own in past exsreises ss a basis for an internal war 27
of CIA wertlsme operations, For reasons set forth below, wa feel
vhat a different spproach would be mere profitsble for us in the
1957 Operation Alert.

J. Ve have considered and disearded the idea of attempting
to engege in linmited intamagensy play with the State Departaent
end the Defense Depertment under speclal assumptions which were
teveloped by an ad hoo comsittee under the guldsnce of the Office
of Defense Nobilization. We were prompted in this desision by
the fast that the aseumptions thus prepared (although plausible)
would not, in our opinion, give us sueh a sufficiently good wori-
out as to offset ihe advantages which we would gain by participa-
tion aleng ldnes which we ghall describe below., Moreover, s
review of experience in past partieipation hes convineed us that
& continuing drill without materisl ehange in procedires tends to
miiitate agalnst the flexibility whish should be developed in tie
minde of the omergency foree members in relation to the eonditions
which they sdght ensounter under ecireunmstances of amstual ELATEe I CY .
¥e also wers influenced by the fast that eonferences between Ap-
propriate elemants of thils Ageney and their established contsocts
in the Joint Chiefs of Staff developed the fact that JC5 partiei-
pation in the general war phame of the exercise (15-19 July 1957)
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will be limited, will not include overpsss military eituations
or exereises relating to them, and will not lend iteslf to
Haison or joint exerciss plsy between the military sstadlishrent

k. The collective opinion of the designated planning repre-
setatives of all elements of this Ageney is that our Miaﬁmaim
this year should be devoted to an intensive intarnal progre
Mmmmﬁmumpmmmmmn,més@-
port probless of relocsticn and earrying on owr fungtions under
circumstanees of emargency which are peculisr to the mission of
thie Ageney. This takes form among the three major somponentz of
the Agency along the following lines:

drector (Plans) proposes to pend
a complemant of Wis papscnnel to the reloontion site
uwmmmammmmwytha&
uinlstrative needs fuvolved ia relocation and emergency
functioning of the Clandestine Services alesents. Thia
would be a conewnirmted planmdng exereise to be sosom
plished by the deployment to the site of the adminis-
trative offisers of the ID/P gtaff and sres elements,
with poseibly sone sdditiomal assistanse, This group
mdmmmmmmhmmuﬁm
of the DI/S eomponen . The Clandestine
Servises will rotate from 15 to 25 people to the relo-
cation site for this purpose during the sxercize. The
Clandestine Services feel that the re-exmminsticn of
their adeinistrative requiresmts and arrengsments for
amrgency is needed as a2 foundation from which a later
hesdquuartors war gane exercise can be run in terss which
wrild be more practieal than in the past and which would
meet the intereete of the President's Board of Conmultantis.

' DD/1 component
at tzhu site ém'mg ﬁhe .umim to MG!’ and ¥ e-analyze
'mummsmmu@tammmmwu
ing emergency operstions, with particular reference to
mmmmumemm They would
be engeged also in sssisting the DD/P slemmnts by pro-
viding planning sdvise and guidanve on the wartime DD/I
augmentation of DD/P oversens steaffs. They would, in
addition, anslyse the requiresents of Resommendation 2
a:tiw&ilﬂmm(wgﬂthtmmumaw
tion of the intelligemer community) snd make a realistic
appralssl of the solution thereto in the light of the
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above,

=/

revisec B.Cilte, They propose Lo deploy from 30 to 50
pebple o the reicostion siis itv aceonplish thizs purpose
daping the sxerplise.

' ' m &fﬁ@aﬁ and
stalfe :m t&fm t}bﬁ mmm to eomplement the setivities
of the DL/P and 1D/1 as deseribed sbove, and, in addition,
%o epage independantly in an analysis of the peneral
over-all W w&lm Mﬂng upan gm ;ia;mty a4 mz-
mim. Izmimh& .’t.a m:s& anniysil mﬁé h& a oourding ﬁ
study by representatives of all eomponents present of t&w
problems developed thus far in plamning for aupmentation
of the relecation site and expanding the smsrgenvy force.

It ie estimated that BO people from the I/S ecmponents
would bhe nseessary to DLl tihds purpose. This flaure
ineludes Lhose persons mwmw mpport the exercise
iteelf by supnplenenting the station shaff st the site.

5, It is preposed to perwmit the rotation of pereomnel Liroughe-
ik tha perdnd of the relosation phase of the sxsrelss where sueh ro-
Trde will persit suffisisnt flewiddlity to have g)ll necessary
rersons prasent for such time ss thely parvieces aye needed in carry-
ing out the rlan without obligating them eor removing thes frem their
primery dutdes at the hesdguarters thwougnout the entire exercise.

&, It is recommwnded that you nmva m ;mrt.iaimﬁm of this
tpeney in Opevatdon Alert 1957 az deseribed above
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